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01_Letter to Stakeholders

Dear Readers,
 
Promel is now approaching its first 40 years of operation. Over the years, the 
company has grown and structured itself to become a resilient organization, 
capable of standing the test of time: being here today is, for us, a clear 
sign of success. Promel has always operated in multiple sectors, including 
Automation, Defence & Space, and the development of proprietary products in 
areas such as Cash Handling and Fire & Gas safety systems. With a workforce 
of approximately 80 employees, our company has grown thanks to the trust 
of customers, partners and employees, while remaining firmly anchored to its 
core values of reliability, quality, and respect.
In recent years, we have increasingly reflected on the impact of our business 
activities on the world around us, in environmental, social, and governance 
terms. We have come to realize that, even as a small enterprise, we must play 
our part. For this reason, in 2024 we voluntarily decided to commit to the 
preparation of a full Sustainability Report.
The purpose of this document is to assess our performance in a transparent 
manner, in order to identify the issues and areas where action is needed to 
mitigate, as far as possible, our impacts, while ensuring the continuity of 
Promel and of the environment in which we operate.
Our ambition is to become agents of positive change, capable of also 
influencing other companies in our territory and contributing to a more 
sustainable future for everyone.
We are aware that achieving zero impact is a utopian goal; however, defining 
objectives and criteria to monitor our progress year after year represents a 
sound approach to moving closer to this outcome.
The success of Promel’s commitment is closely linked to the people who are 
part of our organization. For this reason, we have set ourselves the goal of 
improving, wherever possible, employee well-being and the development 
of skills across the workforce. Since 2023, we have launched training 
initiatives focused on both technical and transversal skills required to perform 
effectively in one’s role. Furthermore, in 2024 we delivered a dedicated 
training course on ESG topics, with the aim of increasing awareness and 
knowledge across the organization.
We have always ensured compliance with the highest standards of health 
and safety; in 2024, we further strengthened this commitment through the 
achievement of ISO 45001 and ISO 14001 certifications.
Aware of the path we have chosen to undertake and of the journey ahead, we 
are pleased to present our first Sustainability Report.
 
Kind regards,
Tommaso Cecchi

SUSTAINABILITY REPORT 2024
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02_Methodological Note

PROMEL S.r.l. P. I. 03768400487 ATECO: 33.20.03

SITE ADDRESS POSTAL CODE LOCATION MUNICIPALITY COUNTRY COORDINATES

Regist. Office

Operating Site

Via G. Rossa 24 50023 Cascine del Riccio Impruneta (Fi) Italy

Via G. Rossa 24 50023 Cascine del Riccio Impruneta (Fi) Italy

43.73167,
11.25778

43.73167,
11.25778

PROMEL Costruzioni S.r.l. P. I. 02310850488 ATECO: 28.40.00

Operating Site Via G. Rossa 9

43.73167,
11.257690

43.732894,
11.257690

the companies aim to provide increasingly accurate data in 
future editions of the report, ensuring a clear and consistent 
comparison of performance over time. This document has 
been prepared in accordance with the reporting standard 
“Voluntary European Sustainability Reporting Standards for 
non-listed Small- and Medium-Sized Enterprises (VSME)”, 
developed by EFRAG, in line with Option “B” – “Basic and 
Comprehensive Module”.
The VSME standard is designed to support micro, small, 
and medium-sized enterprises by providing information that 
meets the data requirements of large companies, banks, 
and investors, facilitating access to finance and improving 
the management of sustainability-related issues, including 
environmental and social aspects, in order to promote 
competitive, resilient growth and a more sustainable and 
inclusive economy.
Through an impact analysis involving a range of stakeholders, 
the material topics were identified, namely the most 
significant positive and negative impacts for the company. 
This process enabled a clearer understanding of the most 
relevant opportunities for the business, providing a solid 
foundation for the development of a targeted sustainability 
plan aimed at addressing emerging needs.

The Promel Sustainability Report is the result of an analytical 
process focused on the impacts generated by Promel S.r.l. 
and Promel Costruzioni S.r.l., developed on a voluntary 
basis and reflecting the commitment of both companies to 
more responsible management practices. Addressed to all 
stakeholders, the document outlines the actions undertaken 
across the economic, environmental, and social areas, in 
line with corporate objectives, with the aim of generating 
long-term value and contributing to a more balanced and 
conscious future.

This report describes the main activities and business 
processes of Promel S.r.l. and Promel Costruzioni S.r.l. 
(hereinafter also referred to as “Promel Costruzioni”). The 
analyses presented are based on an integrated approach, 
whereby Promel Costruzioni is considered and managed as a 
Business Unit of Promel S.r.l. Consequently, throughout the 
report, the term “Promel” is predominantly used to refer to a 
single corporate entity representing both companies.
The reporting scope covers fiscal years 2023 and 2024 (from 
1 January 2023 to 31 December 2024), with 2023 used as 
the baseline year for comparative purposes. In line with a 
commitment to transparency and continuous improvement, 

Regist. Office Via G. Rossa 24 50023 Cascine del Riccio Impruneta (Fi) Italy

50023 Cascine del Riccio Impruneta (Fi) Italy

VSME B1-24 VSME B1-24

SITE ADDRESS POSTAL CODE LOCATION MUNICIPALITY COUNTRY COORDINATES
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03_Company Profile

Promel was founded in 1986 from the vision of Massimo 
Cecchi, with the aim of establishing a company capable of 
meeting the needs of advanced mechanical manufacturing, 
combined with high-level electronic and programming 
expertise. 

In 2011, Tommaso Cecchi joined the company, marking a 
phase of development focused on expanding and diversifying 
target markets.

After an initial period characterized by strong specialization 
in the design and production of mechanical and electronic 
systems, Promel broadened its capabilities and services in 
the field of automation and industrial processes, achieving 
increasing specialization in strategic sectors such as energy, 
defence, and space.

Each stage of the company’s development has been marked 
by the introduction of advanced technological solutions, 
enabling Promel to maintain a leading position in a constantly 
evolving market.

Today, Promel offers a wide range of technical expertise, 
responding to the needs of clients seeking high-level 
solutions. 

The company stands out for its ability to innovate, adapt 
to market changes, and ensure impeccable quality in every 
project, thereby consolidating its reputation as a reliable and 
forward-looking partner.

SUSTAINABILITY REPORT 2024
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1986

Foundation

1992

New PROMEL 
website
The first system 
is born 

1993

Realization 
Control 
Software 
for Nuovo 
Pignone

1999

Birth of the 
first product

2000

Foundation

2001

Certification
ISO 
9001:2000

2006

Exchange
from s.a.s. 
to s.r.l.

F i r e & G a s

2010

Certification
EN 54-2 and
EN 12094 
for FGP05

2016

Certification 
UL for UCP
FM APPROVAL 
for FGP05

2018

Certification
ISO/IEC 
27001:2013 NATO 
AQAP 2110 (2016)

2020

New purchase 
production 
plant PROMEL 
COSTRUZIONI 

2022

Printer 
purchase 
3D HP MJF

2023

Certifications
ISO 14001:2015 
ISO 45001:2018

2024

Anniversary

2015

Certification
ISO 9001:2015

2017

Certification 
UL Hazardous 
for UCP

Certifications
ISO/IEC 27001:2022
ISO/IEC 80079-34:2020

Born Space & 
Defense

VALUES

• Integrity, understood as a strong sense of duty and 
responsibility towards people and the environment..

• Reliability, understood as the commitment to fostering 
mutual trust with employees, customers, and suppliers, with 
the aim of building long-lasting relationships.

• Stability, understood as the ability to be resilient, the 
willingness to invest in the company’s future, and, above all, 
the capacity to respond proactively to emergency situations. 
This strength is achieved thanks to the contribution of all the 
people who are part of the company

• Sense of belonging, understood as the passion, 
commitment, and dedication demonstrated by the people 
working at Promel. A sense of belonging that the company 
seeks to strengthen and continuously develop by valuing 
its people.

• Fairness, understood as transparency towards both 
employees and customers, with the aim of communicating 
corporate facts and decisions in a shared and open manner. 

Promel’s identity is best expressed through its vision 
and the values that guide the daily actions of the 
company and of the people who are part of it.

VISION

Promel represents a point of reference where customers’ 
ideas take shape, grounded in professionalism, reliability, 
and sustainable innovation.

MISSION

Promel stands out for the synergistic integration 
of advanced and diverse corporate capabilities, focusing 
its resources on production activities within a high-quality 
operational environment.

SUSTAINABILITY REPORT 2024 
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Business Unit also includes two members of the Group’s 
Board of Directors, Franco Cennini and Davide Ciapetti, in its 
ownership structure. This decision was taken in recognition 
of the significant contribution they have made to the 
company over the years.

Promel is a family-owned company that adopts a traditional 
governance structure consisting of the following corporate 
bodies: 

• Shareholders’ Meeting, responsible for deliberating on 
matters governed by law and by the Articles of Association;
• Board of Directors, the company’s strategic and steering 
body, entrusted with overall corporate governance 
responsibilities;
• Board of Statutory Auditors, responsible for supervising 
the activities of the directors and ensuring that the company’s 
management and administration are conducted in compliance 
with the law and the deed of incorporation..

As illustrated in the organizational chart below, Promel S.r.l. 
is structured into five operational Business Units: Industrial 
Automation, Products, Defence & Space, Additive, and 
Mechanical Engineering.

The last operational unit is represented by a company with an 
independent legal entity (Promel Costruzioni S.r.l.); however, 
for the purposes of this report and for the integrated 
management of corporate systems, it is fully considered as 
a Business Unit.
Currently, Promel is owned by its founder, Massimo Cecchi, 
and by Emma Graziani, while the Promel Costruzioni 

04_Governance

Massimo
Cecchi
24%

Emma 
Graziani

76%

David
Ciapetti
2,5%

Franco
Cennini

2,5%

Immobiliare 
Cascine del Riccio

95%

PROMEL 
srl

PROMEL 
Costruzioni
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Promel Organizational Chart

SUSTAINABILITY REPORT 2024 
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The Board of Directors is responsible for assessing 
the adequacy of the company’s overall organizational, 
administrative, and accounting structure.

It performs a role of strategic direction and oversight, 
pursuing the primary objective of creating value for 
shareholders and for all other stakeholders over a medium- 
to long-term horizon.

Board members carry out their duties collectively within 
the Board of Directors, or through the committees into 
which the Board may be organized.
Any exceptional requests for data, documents, or information 
submitted outside the formal collegiate settings are 
addressed to the Chairman of the Board of Directors, who 
ensures an appropriate response in a manner that safeguards 
the effectiveness of the information and decision-making 
processes.
The Managing Director, Tommaso Cecchi, is responsible for 
strategic and decision-making actions aimed at achieving the 
established objectives, as well as for coordinating and liaising 
among the various corporate departments.
In order to ensure the highest standards of corporate 
conduct and performance at all levels, the company has 
adopted a Code of Ethics and Conduct.

The company’s strategic oversight and direction are 
entrusted to the Board of Directors, which is composed 
of five members:

PERCENTAGE OF BOARD OF DIRECTORS MEMBERS BY GENDER AND AGE GROUP AS OF 31/12/2024

Male -

<30 years 30-50 years >50 years Total

20% 80% 100%

SUSTAINABILITY REPORT 2024

Massimo Cecchi
Chairman of the Board

Tommaso Cecchi
Chief Executive Officer (CEO)

Franco Cennini
Board Member

David Ciapetti
Board Member

Federico Bistarini 
Board Member

VSME C9-65
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• Fostering an environment aimed at providing equal 
   employment opportunities to all members of the Promel 
   community.

• Committing to workplace safety and environmental 
   protection.

Finally, through the collaboration of leadership at all levels, 
the company is committed to promoting a concrete culture 
of ethics, based on the acceptance, enhancement, and daily 
implementation of responsible behavior by all employees.

These commitments are enabled by Promel’s current 
organizational structure, which reflects a vision focused on 
valuing talent, ensuring effective people management, and 
strengthening the company’s commercial capabilities.

Also thanks to the Code of Ethics described above, Promel 
safeguards human rights and is committed on a daily basis 
to preventing any form of abuse against all workers.

The Code of Ethics is a fundamental element of the 
company’s organizational model, internal control system, 
and risk management framework.

It lies at the foundation of the entire Corporate Governance 
system and represents Promel’s charter of values. From a 
programmatic perspective, it defines the set of principles that 
guide the actions of the members of the corporate bodies, 
management, business partners, as well as internal and 
external employees and collaborators.

The Code of Ethics therefore serves as a guiding tool through 
which Promel directs its business activities, ensuring that 
operations are conducted in accordance with the following 
principles:

• Compliance with applicable laws and regulations governing 
   corporate conduct at both national and international levels..

• Acting with honesty, loyalty, and reliability in all activities 
   and relationships, both within and outside the company.

• Avoiding any conflicts of interest between professional 
   responsibilities and personal interests.
	

Code of Ethics

SUSTAINABILITY REPORT 2024 | VSME C6

VSME B6-61
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This structure enables each Business Unit to specialize and 
deepen its specific expertise, fostering technological and 
operational excellence in each area of activity. 

The synergy among the different divisions allows the 
company to maximize innovation opportunities and ensure 
high quality standards across all projects.

Despite the diversity of the markets served, Promel adopts an 
integrated and collaborative approach, based on a strategic 
policy focused on three fundamental pillars:

Thanks to this vision, Promel is able to address present 
challenges and decisively seize future opportunities, 
strengthening its role as a strategic and innovative partner in 
the markets in which it operates.

Promel’s operations are based on a solid, dynamic, and well-
structured business model, oriented toward the creation of 
sustainable and long-term value. The company stands out for 
its ability to innovate, anticipate market trends, and respond 
to customer needs with advanced solutions. To compete 
effectively and efficiently in a constantly evolving market, 
Promel has developed a flexible and highly specialized 
organization, structured into five Business Units:

• Industrial Automation – design of integrated control, 
protection, and supervision systems for the Oil & Gas sector.

• Products – development and production of cash handling 
machines and systems for fire and gas detection.

• Mechanical Engineering – design and manufacturing of 
mechanical components through machining processes and 
special tooling.

• Defence & Space – technologies for strategic applications in 
the military and aerospace sectors.

• Additive – additive manufacturing and advanced production 
for highly specialized sectors.

05_Business Model and Value Creation Strategy

SUSTAINABILITY REPORT 2024 | VSME C1

Uncompromising 
Quality

Operational 
Excellence

Continuous 
Innovation
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a reorganization completed in 2022, which established the 
Industrial Automation Business Unit as an autonomous entity 
within the Group. 

The division operates primarily in the oil and gas sector, 
a field characterized by a strong interconnection with oil 
extraction, processing, and energy generation.

Leading companies in the sector such as Baker Hughes, 
Nuovo Pignone, Gas&Heat, and Neuman & Esser, currently 
the division’s main customers value the high level of technical 
expertise, product quality, ability to solve complex problems, 
and sound interpretation of regulatory requirements. 

Promel considers these strengths essential to maintaining 
continuous and constructive customer relationships, thereby 
fostering trust and long-term collaboration.

The division works with two main categories of suppliers: 
multinational and local. Multinational suppliers include 
leading companies in the industrial automation sector, such 
as Phoenix Contact, Eaton, and Pepperl+Fuchs, which provide 
technologically advanced components and materials. 

In parallel, the division also relies on local suppliers, including 
Ferramenta Bencini and Malavilti—specialized in fasteners 
and various equipment—as well as MEF and SONEPAR, major 
distributors of electrical materials in Italy.

SUSTAINABILITY REPORT 2024 

Industrial Automation

Promel’s Industrial Automation Division specializes in the 
provision of solutions for industrial automation. Supported by 
a team of 25 professionals, the division manages the entire 
production process, from concept development and design to 
prototyping and final product delivery.

With a specific focus on control systems for heavy industrial 
sectors, the Business Unit offers a range of highly specialized 
services, including:

• Engineering services: advanced electrical design and 
development of customized software solutions.
• Electrical assembly and wiring: manufacturing and 
integration of complete systems.
• Feasibility studies: in-depth analyses to assess the viability 
of modifications or new activities based on specific customer 
requirements.
• Production of dedicated hardware: including control panels 
for special environments (ATEX/IECEx zones, etc.).
• Customer service: on-site support at customer premises, 
supply of spare parts, and upgrading of existing systems.

This activity originated with the founding of Promel S.r.l., 
representing the company’s first core business.
Over the years, the evolution of the market and of internal 
capabilities has led to a strategic redefinition, culminating in 

VSME C1-47
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• Software implementation: installation and configuration of 
dedicated software required for the operation of the systems 
developed by the division.
• Product and accessories management: supply and 
integration of components and accessories complementary 
to the core products.

The division operates primarily in the fields of industrial 
safety and cash handling. In the former, its main customers 
include major oil companies and engineering firms that 
integrate Promel’s products into their projects. In the latter, 
the division provides solutions to sectors such as vending, 
retail, banking, and entertainment.

The division works with suppliers belonging to several 
categories: electronics manufacturers specialized in the 
supply of essential components for fire protection systems 
and cash handling machines; wiring companies that 
produce customized connections for system integration; 
manufacturers of metal structures and ABS enclosures, 
which provide frames and housings for the products; and 
suppliers of commercial components for the procurement 
of standardized items. 

In addition, the division benefits from internal collaboration 
with the Additive Business Unit for the supply of polymer 
materials.

Products

Promel’s experience in the field of safety led, in 1992, to 
the development and launch of a proprietary fire and gas 
detection system (FGP). Subsequently, in 1999, the company 
introduced its first product dedicated to the cash handling 
sector, “La Conta Dividi.” These two solutions later gave rise 
to the establishment of the Products Business Unit.
Currently, the division, supported by a team of nine 
specialists, focuses on delivering advanced solutions for fire 
and gas leak monitoring in industrial environments, as well 
as providing cash handling products through the design and 
production of dedicated devices. In addition, the Business 
Unit is actively engaged in research and development 
activities to ensure a continuous process of innovation.
Specifically, the Business Unit offers a range of highly 
specialized services, including:

• Fire and gas monitoring systems: solutions designed for 
heavy industrial environments, with particular attention 
to functional safety and protection against intrusion and 
tampering.
• Design and production of cash handling machines: 
manufacturing of coin counters and automated cash 
management systems for various sectors.
• Technical assistance: after-sales support, maintenance 
services, and updates for the products supplied.

SUSTAINABILITY REPORT 2024
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treatments, as well as surface treatments such as galvanizing 
and painting, are entrusted to qualified suppliers selected 
according to specific customer requirements.

While capable of collaborating with any customer requiring 
specialized mechanical components, the company focuses 
in particular on strategic sectors such as Oil & Gas, defence 
and space, marine engines, and the steel industry. 

Customers value the division’s technical expertise, ability 
to solve complex problems, capacity to deliver tailor-made 
solutions, and the quality of its components, characterized by 
very tight tolerances.

The Mechanical Engineering division works with a network 
of selected suppliers to ensure the quality of its mechanical 
components. 

Raw material suppliers provide steel, metals, and parts 
obtained through casting or forging and are essential to 
production. 

In addition, the division relies on suppliers of heat and 
surface treatments, as well as specialized mechanical 
workshops, to deliver customized solutions that comply 
with required timelines and technical specifications.

Mechanical Engineering

Promel Costruzioni is a company founded in 2000, operating 
in the industrial metalworking sector and specializing in 
precision machining for prototypes, small batches, and 
assembled units, including work carried out according to 
customer specifications.

The company has a workforce of 20 people engaged 
in manufacturing activities carried out in temperature-
controlled environments and with extremely tight tolerances. 
The core strength of the Mechanical Engineering division 
lies in its ability to ensure exceptional precision, which 
characterizes every stage of the production process.

The main services offered include prototype manufacturing, 
small- and medium-batch production, and mechanical 
assemblies. 

The division manages the entire production process in an 
integrated manner, starting from the procurement of raw 
materials, including steel, metals, castings, and forgings, 
through to component manufacturing and quality control.

The required treatments, including heat treatments such 
as carbonitriding, hardening, tempering, and vacuum 

SUSTAINABILITY REPORT 2024
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main customer. For this client, the division supplies wiring, 
assemblies, and components intended for special systems 
and vehicles. Over time, it has established itself as a strategic 
supplier, providing support to several of the customer’s sites 
across Italy.

In addition to these collaborations, the division is also 
involved in aerospace projects, although it does not directly 
manufacture satellites or telescopes. It produces components 
for the integration of such devices, including wiring and 
optical instruments for prototype testing. Its customers 
also include research institutes and universities, such as the 
Arcetri Astrophysical Observatory.
Over time, the Business Unit has been consolidated through 
collaboration with a diversified network of suppliers 
that provide the raw materials and services required 
for production. These include mechanical workshops, 
among which Promel Costruzioni, as well as other external 
workshops.
The division also works with suppliers of electrical and 
electronic components, including manufacturers serving the 
military sector and specialized brokers, as well as suppliers 
of standardized mechanical components and electronic 
small parts. To complete the production process, the division 
also relies on service providers for surface treatments and 
painting.

Defence & Space

The Defence department was established at the end of 
2017 to meet a specific request from one of the company’s 
main customers, Leonardo S.p.A., for the production of 
cables in compliance with MIL and AS standards for defence 
and aerospace applications. Over time, the volume of 
activity increased and, in 2022, following the company’s 
reorganization, the department was consolidated as a fully-
fledged Business Unit within Promel.

The Defence & Space Business Unit has a workforce of nine 
people specialized in the construction, assembly, and wiring 
of electromechanical systems for special applications and for 
the distribution of signals and power in equipment such as 
satellites or test instruments for the space sector.
The division ensures that all services and products are 
certified, compliant with strict quality and safety standards, 
and delivered with the highest level of professionalism and 
precision, as confirmed by the positive assessments received 
from its customers. In particular, the division serves a range 
of highly qualified customers operating in the defence and 
space sectors.

The division collaborates with several companies active 
in the sector, among which Leonardo stands out as the 

SUSTAINABILITY REPORT 2024
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collaborates with universities and research centers on 
advanced projects, such as the initiative with the University 
of Florence in the biomedical field, for the development 
of solutions intended for medical devices. In addition, the 
Business Unit responds to the needs of external customers 
ranging from small enterprises to large industrial groups, 
offering tailored solutions for each context.

The division does not maintain a standard product catalog, as 
each project is developed on a bespoke basis, leveraging the 
versatility of additive manufacturing technologies.

The division stands out for its ability to address specific 
customer requirements by combining advanced technical 
expertise with customized solutions. Drawing on Promel’s 
mechanical design experience, it is able to interact 
effectively with customers and develop targeted solutions 
that go beyond simple 3D printing. 

The integrated design and development approach allows the 
division to support customers throughout all phases of the 
process, delivering non-standard components adapted to the 
diverse needs of the market.
Finally, the division’s supplier is HP, from which it sources 
PA12 powder exclusively, a key material for the 3D printing 
process. Through its partnership with HP, the division is able 
to meet even the most specific and complex requirements.

ADDITIVE

Promel’s Additive Business Unit specializes in the provision 
of two main services: direct printing, whereby the customer 
supplies the digital model and the division produces the 
required quantity, and support in product design and 
development, which includes production, definition, and 
finalization of the product.

These services are designed to meet a wide range of 
customer needs, from prototype development to the 
production of final components.

The division has been operational for three years and, 
despite being relatively recent, has experienced a significant 
process of growth and consolidation. During this period, it 
has successfully adapted to and addressed initial challenges, 
building a solid customer base and developing technical 
capabilities that enable it to respond to diverse market 
requirements. The division relies on a team of four people 
who work with a flexible approach, adapting to the needs and 
evolution of each project.

The customers of the Additive division are highly diversified 
and span a wide range of sectors. These include machine 
manufacturers requiring prototypes or non-standard 
components for specific applications. The division also 

SUSTAINABILITY REPORT 2024
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The stakeholders involved in the 2024 materiality analysis 
process represent the individuals or interest groups that are, 
or may be, affected by the company’s activities.
With the support of the various corporate units responsible 
for managing relationships with the different stakeholder 
groups with which the company interacts, all of Promel’s 
stakeholders were mapped, including:

The mapped stakeholders were then grouped into different 
categories based on two criteria:
• Interest - dependency link
• Influence - ability to influence the business

Stakeholder Engagement and Materiality 
Analysis

In order to prepare for and gain a thorough understanding 
of the most appropriate sustainability strategy to pursue, 
Promel decided to carry out an engagement process 
involving its key stakeholders. 

This activity was aimed not only at understanding their 
individual strategies on the topic, but also at identifying their 
expectations towards Promel.
Stakeholder engagement represents a fundamental lever 
for generating shared value over the long term and for 
supporting a fair, responsible, and sustainable transition.
Promel promotes continuous, active, and open dialogue 
with its stakeholders through numerous listening initiatives 
promoted by the different corporate functions, each with 
distinct roles, levels of involvement, and responsibilities, 
in order to capture their needs and expectations. The 
stakeholder engagement process is conducted in compliance 
with the relevant international standard: the AccountAbility 
AA1000 Stakeholder Engagement Standard (AA1000SES).
The activities carried out for the preparation of this report 
and for the identification of priority ESG topics from the 
stakeholders’ perspective were developed through multiple 
phases.

06_Stakeholder Engagement
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interviewed stakeholders. The following table summarizes the 
categories involved, the sample size, and the engagement 
methods adopted.

This allowed not only to analyze the existing and potential 
link but also to understand the most effective type of 
involvement to adopt.

In particular, the stakeholder analysis presented an 
opportunity to deepen the methods for evaluating and 
managing the relationship with Promel’s supply chain.

This led to the realization that, in order to strengthen existing 
ties and contribute to corporate innovation, it is essential to 
undertake a process of impact analysis along the value chain, 
with the goal of consolidating and deepening this process in 
the medium and long term.

The engagement action was guided by the need to evaluate 
economic, social, and environmental challenges, identify 
risks, contain their impacts, and fully seize opportunities. 

This is why an analysis of the main current and future ESG 
issues that Promel must address was conducted.

The stakeholder engagement activity was developed 
precisely around these issues, with stakeholders involved 
through online surveys channeled via the dedicated corporate 
channels.The surveys also served the purpose of knowing 
and more deeply understanding the vision and needs of the 

SAMPLE SIZE

Board of Direct.

MODALITY %  RESP.

100%

46%

27%Suppliers

10%

CATEGORY

Employees

Costumers

All members

All employees

Representative sample

Representative sample

Survey and workshop

Survey and training 
sessions for area 
managers

Online survey

Online survey
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Thanks to this activity, Promel was able to conduct its first 
materiality analysis.
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The materiality analysis, carried out through the involvement 
of various categories of internal and external stakeholders, 
allowed Promel to identify the material topics, namely the 
most relevant environmental, social, and governance issues in 
relation to impacts, risks, and opportunities.

In recent years, the process has been strengthened by taking 
into consideration the ongoing regulatory evolution at an 
international level, as well as the requirements introduced at 
the European level by the Corporate Sustainability Reporting 
Directive (CSRD), the European Sustainability Reporting 
Standards (ESRS), and the most recent draft guidelines made 
available by EFRAG (European Financial Reporting Advisory 
Group).

The evaluation activity conducted made it possible to collect 
the stakeholders’ point of view regarding priority, impact, and 
satisfaction level.

The following chart compares the relevant topics that 
emerged from the stakeholders’ perspective and from the 
company’s perspective, highlighting the material topics 
according to different scales of priority and relevance.

07_Materiality Analysis
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In 2024, the main priorities attributed by all stakeholders are:

These priorities support the Company’s process for 
identifying Impacts, Risks, and Opportunities (IROs).
The following topics fall within the intermediate area:

AREA

10

TOPIC RELEVANCE

Medium

ID

Environmental Reduction of greenhouse 
gas emissions (CO2)

11 Environmental Recovery, recycling, and 
reduction of waste and residues

12

Environmental, 

Social, Govern,

Quality, safety, and 
product impact

13 Environmental and social 
assessment of suppliers

14 Social Development of the territory 
where the company operates

15 Social Promotion of diversity 
and inclusion

16 Governance Inclusive governance structure, 
ethical conduct, and compliance

Medium

Medium

Medium

Medium

Medium

Medium

Environmental, 

Social, Govern,

17 Governance Ethical and transparent 
communication

Medium

19 Governance Integrated risk management Medium

18 Governance Involv. and listening to stakeholders 
(employees, suppliers, clients...)

Medium

The low-relevance topics, such as water saving and protection (ID:8) and management and protection of biodiversity (ID:9), are areas on which Promel chooses to 
focus—despite them not being identified as priorities or strongly linked to the specific business activity—through daily initiatives like staff awareness on water use and 
the importance of biodiversity protection by supporting projects for the protection and preservation of biological diversity. The stakeholder engagement activity, and 
consequently the achievement of the materiality matrix, was fundamental for developing the Strategic Plan. The Plan, detailed in the next chapter, therefore develops 
the company’s short- and medium-term objectives, and its preparation was consolidated not only through direct integration with business objectives but also through 
the elaboration of a risk analysis reported in the chapter “ERM risk management system.”

SUSTAINABILITY REPORT 2024

AREA

01

TOPIC RELEVANCE

High

ID

Environmental Energy efficiency and 
renewable resources

02 HighSocial Promotion of education 
and information

03 HighSocial Incentivization of decent work 
forms and human rights

04 HighSocial Safety, health, and psychological 
well-being in the workplace

05 HighGovernance Responsible management 
of customer relations

06 HighGovernance Promotion of innovation 
and digitalization

07 HighGovernance Privacy and security of data 
and information
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Social: refers to attention to people, both inside and outside 
the company, through the protection of workers’ rights, 
safety, and well-being, the enhancement of competencies, 
and contribution to community development.

Governance: includes the principles and practices that ensure 
ethical, transparent, and compliant management, with a focus 
on strengthening the corporate culture, responsible decision-
making, and the creation of lasting value for stakeholders.

The plan was developed through the involvement of 
stakeholders and the results of the materiality analysis, with 
the goal of identifying strategic areas for implementation 
and the priority sustainability topics to act upon in the short, 
medium, and long term. 

The established initiatives and actions align with the 
Sustainable Development Goals (SDGs) of the 2030 Agenda, 
which are fully integrated into the corporate strategy to 
contribute concretely to their achievement.

For Promel, sustainability represents a guiding principle that 
integrates innovation, responsibility, and long-term growth. 
The company considers sustainability as a balance between 
technological development, efficient resource management, 
and attention to people, thereby ensuring a positive impact 
on the environment, society, and the economy.

This approach translates into the adoption of advanced 
production processes, the optimization of operational 
efficiency, and the enhancement of internal competencies, 
with the aim of offering high-quality solutions to its 
customers. Promel interprets sustainability not only as 
compliance with regulations but as a strategic opportunity 
to strengthen its resilience, improve competitiveness, and 
actively contribute to a more balanced and responsible 
future.

Promel has structured its commitment through a 
Sustainability Plan, articulated in the three fundamental ESG 
macro-areas: Environmental, Social, and Governance.

Environmental: includes all actions aimed at reducing the 
environmental impact of company activities, promoting 
the efficient use of resources, and innovative technological 
solutions to improve the sustainability of production 
processes.

08_Sustainability Plan
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SDG’s OBJECTIVE LINE OF ACTION NO. ACTIVITY TIMING KPI RESPONSIBLE

Promote digitalization within 
Promel to optimize operational 
efficiency and reduce waste 
and material consumption.

Enhance energy efficiency and 
the attainment of clean energy

Implement a digital system for 
the management and archiving 
of product documentation

Renew and expand 
the photovoltaic system

A1

A2

Digitalization of 
documentation for 
the product line 
La Conta Dividi

Installation of 
high-efficiency panels. 

2025

2030

% of digitized documentation 
relative to total / quantity 
of material not consumed 
thanks to digitalization

% of photovoltaic 
panels installed

Monia
Migliorini

Giuseppe
Lazzeri,
Luca Sordi

SDG’s OBJECTIVE LINE OF ACTION NO. ACTIVITY TIMING KPI

Strengthen a work 
environment that promotes 
professional growth and 
employee well-being

Define and implement a 
competency evaluation 
system, followed by a 
targeted training plan

Ensure a safe and healthy work 
environment

S1

S2

Define and implement a 
competency evaluation 
system, followed by a 
targeted training plan

Maintaining a 
“zero” accident rate

2026

Annual

System 
implementation

LTIFR

Raffaele
Margheri,
Beatrice 
Nonni

Optimize company spaces for a 
stimulating work environment

S3 Warehouse 
restructuring

First half 
of  2025

Project 
completion

Giuseppe
Lazzeri

Giuseppe
Lazzeri,
Tommaso
Cecchi

ENVIRONMENT

SOCIAL

Promel S.r.l. Sustainability Plan
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SDG’s OBJECTIVE LINE OF ACTION NO. ACTIVITY TIMING KPI RESPONSIBLE

Promote Promel’s supply 
chain towards a virtuous 
and responsible model.

Create an internal control system 
that ensures compliance with 
regulations and diffuses a culture 
of integrity.

Define a supplier evaluation 
procedure based on ESG 
criteria

Involvement, dialogue, and 
confrontation with the supply 
chain on ESG topics

G1

G2

Training on quality/HSE 
audits for the quality office

Development of criteria and 
measurement matrices for 
evaluations

2025

2025

% of training hours / 
participation rate

No. of measurement criteria 
/ approved tool

Giuseppe
Lazzeri

B&P

Strengthen the relationship 
with stakeholders.

Implement Model 231 to 
prevent corporate liability 
risks and guarantee 
compliance with regulations. 

Implement a model for 
collecting and analyzing data 
in line with legal requirements.

G4

G5

Confrontation and support 
for suppliers to strengthen 
ESG requirements for utility 
by the partnership and the 
entire value chain

Employee training on 
Model 231

2025

2030

Appointment of Supervisory 
Body (OdV) and Approval 
of Model 231

Continue and systematize the 
process of listening to and 
involving stakeholders.

G7

Revision and updating 
of the Code of Ethics

Annual Analysis of interview results

GOVERNANCE

Implementation 
and realization 
of Model 231

Systematization of the 
process of listening to 
stakeholders through 
surveys and interviews

Development of a model and 
methods involving various 
company departments for 
the drafting of the report as 
well as its publication and 
communication

G3 2026 % of evaluated suppliers Federico
Bistarini

G6

2025

% of training hours / 
participation rate

Sharing of the updated 
Code of Ethics

Monia 
Migliorini

Monia 
Migliorini

Daniele 
Pieroni

G8 Annual Publication
Tommaso
Cecchi

Publication and maintenance 
of the Sustainability Report

SUSTAINABILITY REPORT 2024

Tommaso
Cecchi

Revise and update the Code of 
Ethics to reinforce corporate 
values and practices.
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SDG’s OBJECTIVE LINE OF ACTION NO. ACTIVITY TIMING KPI RESPONSIBLE

Enhance energy efficiency and 
the attainment of clean energy

Renew and expand the 
photovoltaic system

A1
Installation of high-
efficiency panels.

2025
% of photovoltaic panels 
replaced and installed.

SDG’s OBJECTIVE LINE OF ACTION NO. ACTIVITY TIMING KPI RESPONSIBLE

Strengthen a work environment 
that promotes professional 
growth and employee well-being

Continue and systematize the 
process of listening to and 
involving stakeholders.

Define and implement a 
competency evaluation system, 
followed by a targeted 
training plan

S1

S2

Systematization of the 
process of listening to 
stakeholders through 
surveys and interviews

Define and implement a 
competency evaluation 
system, followed by a 
targeted training plan

Annual

2026

Analysis of interview results

System implementation

Giuseppe
Lazzeri

Ensure a safe and healthy work 
environment

S4

Maintaining a “zero” 
accident rate” 

Annual LTIFR 

Giuseppe
Lazzeri

SOCIAL

Giuseppe
Lazzeri,
Tommaso
Cecchi

Strengthen the relationship 
with stakeholders.

S3
Tommaso
Cecchi

Optimize company spaces for a 
stimulating work environment

Warehouse restructuring 2025 Project completion

Lorenzo
Zuppani,
Nicola 
Coscia

ENVIRONMENT

Promel Costruzioni Sustainability Plan

SUSTAINABILITY REPORT 2024
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SDG’s OBJECTIVE LINE OF ACTION NO. ACTIVITY TIMING KPI RESPONSIBLE

Ensure the highest quality 
in our processes and products.

Implement the 231 Model to 
prevent the risk of corporate 
liability and ensure compliance 
with regulations.

G1

G2

Implementation 
and realization 
of Model 231

Employee training on 
Model 231 

2025

2025

Appointment of 
Supervisory Body (OdV) 
and Approval of Model 231

% of training hours / 
participation rate

Monia

Migliorini

Review and update the Code of 
Ethics to strengthen corporate 
values and practices.

G4

Revision and updating 
of the Code of Ethics

2030
Sharing of the updated 
Code of Ethics

Monia

Migliorini

GOVERNANCE

Create an internal control 
system that ensures regulatory 
compliance and fosters a 
culture of integrity.

G3

Streamline production 

processes and improve 

product quality.

Process analysis and 
identification of waste. 2026 OEE 

Lorenzo
Zuppani

Lorenzo
Zuppani
Nicola 
Coscia
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different market sectors in which Promel operates, as well as 
conducting an economic performance evaluation focused on 
the various operational areas, providing a more precise and 
significant informational basis.

Observing the data, Promel’s overall turnover shows a 
growing trend: Promel S.r.l. increased from €8,871,626 in 
2023 to €10,835,167 in 2024, recording growth of about 
22%. Promel Costruzioni, on the other hand, increased from 
€3,942,156 in 2023 to €3,964,157 in 2024, with a more 
contained increase of about 0.6%.

Overall, therefore, the data outlines a positive trend, 
confirming the image of an expanding, dynamic, and 
continuously growth-oriented organization.

Sales performance recorded values significantly higher than 
the previous year, thanks to increased market demand in most 
sectors and the long-term partnerships consolidated over the 
years with clients who have chosen Promel as a partner for 
their production, growth, and success.

The need to monitor the profitability and economic 
sustainability of the company, and particularly of Promel’s 
various operational Business Units, influenced the methods 
of analysis and allocation of economic and financial data, 
leading to the creation, at the beginning of 2024, of the first 
management control system structured by business area.

This choice, adopted to ensure more effective monitoring of 
economic performance and greater strategic and decision-
making awareness, immediately highlighted the complexity in 
calculating profitability per area, complicated by commercial 
interrelationships, particularly with the Promel Costruzioni 
unit. 

However, the path taken and the methods adopted have 
underscored the high strategic value of this approach, both 
in analytical terms and in understanding the organizational 
context. Concurrently, the adoption of a logic that considers 
the Business Units as “companies within the company” 
has allowed for the grasping of the specificities of the 

2023 2024

Italy 87% Italy 92%

Foreign Market 8%Foreign Market 13%

09_Financial Capital
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Promel’s Management is convinced that continuous learning 
not only improves company performance but also contributes 
to the professional and personal growth of its employees. 

In addition to internal investments, Promel promotes 
the sharing of knowledge and information with relevant 
stakeholders through collaborative networks and open 
innovation practices. 

The company also has a digital platform dedicated to the 
efficient management of internal and external information:

• Promel App, the company application accessible to all 
employees, has made internal communication and information 
sharing, including documents, more efficient. It gathers all 
the necessary tools for carrying out daily activities in a single 
digital environment, simplifying access to operational and 
informational functions.

Intellectual capital represents one of the most strategic 
assets for Promel, constituting the engine of innovation, 
competitiveness, and sustainable value creation. 

In a constantly evolving context, the company continuously 
invests in knowledge, skills, and technological solutions 
to ensure corporate growth and the well-being of its 
stakeholders.

One of the key elements of the corporate strategy is the 
enhancement of human capital through continuous training 
and professional development programs. 

The dedicated section of this document reports data on 
training activities provided in 2023 and 2024, with a specific 
focus on digital skills, sustainability, and innovation.

Promel has a solid group of expert technicians, qualified and 
trained personnel who, in turn, conduct training activities for 
both internal staff and end-users.

Skills are constantly monitored and periodically updated: in 
2023 and 2024, training paths related to the management 
of environmental and social aspects were incentivized, in 
line with the adopted ISO standards, along with continuous 
monitoring of performance indicators.

10_Intellectual Capital
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Having a centralized access point for useful applications and 
content is considered one of the most relevant aspects of the 
PROMEL APP.

The tools available within the application include:

Finally, the protection of intellectual property represents a 
pillar of the corporate strategy, closely linked to Promel’s 
ability to develop reliable and cutting-edge technological 
solutions.

Over the years, Promel has patented the coin recognition 
system of the “La Conta Dividi” line and has designed and 
developed the Fire&Gas system, evolving it to the current 
FGP05 model, complete with dedicated product certifications 
and thus consolidating a sustainable competitive advantage 
over time. Confirming the quality and reliability of the 
developed solutions, the Fire&Gas system has obtained 
certification for the US, Canadian, and EAC markets (Russian 
market). Complementing these solutions, the software 
and firmware integrated into Promel products ensure high 
safety standards, flexibly adaptable to the needs of different 
industrial applications.

Through these development, protection, and certification 
activities, intellectual capital confirms itself as one of the key 
elements for continuous innovation, consistent with Promel’s 
commitment to sustainability and shared value creation.

SUSTAINABILITY REPORT 2024

F i r e & G a s

Canteen: to book 
meals and view those

already booked

RCD: tool dedicated 
to managing technical 
assistance for “la Conta 
Dividi”

Notice Board: official channel 
for company announcements 

and communications

Secretary: to receive
messages and notifications
from the internal secretary

Company Vehicles: for 
booking and managing the 

use of company vehicles

Meetings: for booking 
meeting rooms and viewing 
existing reservations

Hours: for entering work 
hours and consulting 
those already recorded

Protocols: for managing 
incoming and outgoing 

letters and e-mails

Extra Ticket: for creating and 
monitoring tickets related to projects 

in progress

Accesses: tool dedicated 
to managing access to 
the headquarters
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Promel considers the bond with the territory an indispensable 
value and is concretely committed to social, educational, and 
environmental initiatives. Through donations, collaborations, 
and training projects, the company contributes to the 
well-being of the community, supporting organizations 
active in fundamental areas such as health, education, and 
environmental protection.
These initiatives not only represent an act of social 
responsibility but also express a long-term vision, where 
companies can be an active part of the sustainable 
development of the territory and the improvement of people’s 
quality of life.

Collaboration with the Tuscan Tumour Association

Promel annually supports the Tuscan Tumour Association 
(ATT), an organization that provides free home care 
assistance to cancer patients and their families.
The company’s support takes the form of purchasing solidarity 
Easter eggs, which are donated to employees as a symbolic 
gesture of participation in an important cause.

In addition to raising awareness among company staff about 
the importance of solidarity, the initiative offers employees 
the opportunity to directly contribute to fundraising by 
purchasing the eggs themselves for friends and family.

11_Social and Relational Capital
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to support its care and research programs. Approximately 40 
Promel employees participated in the initiative, joining the 
solidarity run and actively contributing to the cause.
The participants took part in the charity run wearing the 
t-shirts provided by the hospital, transforming the event into 
an experience of sharing and collective involvement.
The support for the Meyer Hospital is part of Promel’s 
commitment to local healthcare organizations, with the goal 
of concretely contributing to the improvement of facilities 
dedicated to child health.

Save the Children

During the Christmas period, the traditional exchange of 
corporate greetings is transformed into a gesture of solidarity 
through an annual donation to Save the Children. 
The contribution supports targeted interventions to 
guarantee protection, education, and healthcare to vulnerable 
children, responding each year to the priorities identified 
by the organization.

2023
The support focused on the “Therapeutic Food” campaign, 
aimed at ensuring treatment and adequate nutrition for 
children affected by malnutrition and preventable diseases. 
The donation contributed to providing therapeutic food and 

The support for ATT is renewed every year, confirming 
Promel’s constant commitment to supporting organizations 
active in the field of health and assistance for the most 
vulnerable people.

Support for the Misericordia of Impruneta

In 2022, Promel S.r.l. contributed to strengthening the 
emergency services of the Misericordia of Impruneta with 
a donation aimed at purchasing a new rescue vehicle.
The intervention responded to a request for support 
addressed to local businesses, highlighting the need to 
reinforce available resources to ensure timely and adequate 
interventions.
The Misericordia of Impruneta plays a central role in 
healthcare assistance in the area, operating both within the 
municipality and in surrounding areas, based on service 
needs.
Promel’s contribution supported the improvement of the 
association’s operational capacity, promoting greater 
efficiency in emergency interventions and expanding the 
ability to respond to community requests.

Run for Love

In 2023, the Meyer Pediatric Hospital in Florence organized 
the “Run for Love” charity event with the aim of raising funds 

SUSTAINABILITY REPORT 2024
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essential care to thousands of children in Italy and around the 
world, supporting health programs aimed at combating infant 
mortality related to undernourishment.

2024
The contribution supported the “Food Reserves” campaign, 
aimed at providing essential goods such as food, water, 
hygiene kits, medical care, and temporary shelters to children 
affected by humanitarian emergencies, including armed 
conflicts, drought, epidemics, and natural disasters.
In internal Christmas communications, also addressed 
to customers and suppliers, a digital information notice 
promoting the solidarity campaign is distributed. This 
initiative helps spread awareness of the social issues 
addressed and strengthens the commitment towards a model 
of shared responsibility.

Scholarship in Memory of Paolo Castellani

In 2023, Promel S.r.l. established a scholarship at the 
University of Florence in memory of Paolo Castellani, a 
long-time employee and a key figure for the company. The 
initiative was created as a tribute to his commitment and 
dedication to transmitting knowledge to young professionals. 
With an amount of €1,500, the scholarship was awarded to a 
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student of the Master’s degree course in Electronic Systems 
Engineering. The winner had the opportunity to learn about 
the company’s reality, showing interest in a possible future 
career path at Promel.
This recognition not only represents a tribute to Paolo 
Castellani and his professional and human impact but also 
strengthens the bond between Promel and the academic 
world.

Pathways for Transversal Skills and Orientation 
(PCTO)

For years, Promel has collaborated with local technical 
institutes, offering students training experiences within the 
Pathways for Transversal Skills and Orientation (PCTO). 
Every year, young people from local high schools have the 
opportunity to spend three or four weeks in the company 
during the June-July periods, working alongside expert 
technicians and acquiring practical skills useful for their 
professional future.
This initiative allows students to engage with the world of 
work and develop their abilities in a real operational context. 
At the same time, it allows Promel to actively contribute to 
the training of new generations, offering an environment 
where students can grow and approach professional 
opportunities in the sector.

Promel School Project (Open Day)

In addition to the PCTOs, Promel Costruzioni is actively 
engaged in orientation initiatives aimed at middle school 
students (third year) in the municipality of Impruneta, with 
the aim of helping them learn about the educational and 
professional opportunities related to the technical sector.

The company participates in meetings organized by schools 
and high schools, presenting its field of activity and the skills 
required in the world of work. 

Furthermore, it organizes an open day, during which students 
can visit the company headquarters, observe the production 
processes, and gain a deeper understanding of how the 
company operates.

Some students, upon continuing their studies at technical 
institutes, subsequently undertook brief training experiences 
at the company, lasting a few weeks. 

The Promel School Project takes place annually and 
represents an important opportunity for dialogue between 
school and business, facilitating the orientation of young 
people towards study and career paths in the industrial and 
technological fields.

SUSTAINABILITY REPORT 2024
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Adoption of Beehives for the Protection of Bees

In 2024, Promel adopted beehives to support the protection 
of bees, essential pollinators for biodiversity and ecosystem 
fertility.

The hives, located on Mount Amiata in Tuscany, are placed 
in a natural environment that fosters their survival and 
productivity. The initiative was carried out in collaboration 
with Simone Feri, a beekeeper based in Florence.

In addition to supporting the protection of this species, 
the project aims to raise awareness of the importance of 
beekeeping and biodiversity, promoting a more conscious 
corporate culture attentive to environmental balance.

In return for an annual donation, the honey produced was 
harvested in September and distributed at the end of the year 
to employees across the different business divisions, for a 
total of 80 jars.

The initiative forms part of Promel’s broader commitment 
to sustainability and is intended to continue over time, 
strengthening the connection between the environment, 
people, and the company.

SUSTAINABILITY REPORT 2024

Cena del truciolo (Shavings Dinner)

The early summer dinner, better known as the “Cena del 
truciolo” (Shavings Dinner), is an event that has occurred 
for many years at Promel and symbolizes a moment of 
celebration, serenity, and sharing.
The company spaces are used to offer employees and their 
families a rich buffet, dancing, singing, and moments of 
lightheartedness. It is certainly a convivial moment awaited 
by everyone in the company.
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The company presents a significant male prevalence, linked 
to gender factors historically associated with the sector and 
which still contribute to a job offer primarily oriented towards 
male candidates.

Within its scope of action, Promel is committed to raising 
awareness among students, both male and female, starting 
from high schools, showcasing the professional opportunities 
offered by the sector and encouraging the overcoming of 
gender stereotypes.

Promel operates in a context characterized by strong 
competitive pressure and a widespread shortage of skills in 
the labor market.

In this context, the company is progressively strengthening 
its employee experience, managing every phase of people’s 
journeys: from the selection process to onboarding, up to the 
eventual outboarding phase.

Human capital represents the beating heart of Promel.
The value generated by the company lies in the skills, 
commitment, and passion of the people who contribute to its 
success every day. For this reason, Promel constantly invests 
in the professional growth, well-being, and enhancement of 
its employees.

As of December 31, 2024, Promel reports 78 employees, with 
a slight and constant growth that has been repeating for 
years, attributable to the company policy of hiring projected 
towards growth and the constant acquisition of new talent.

TOTAL NUMBER OF EMPLOYEES DIVIDED BY GENDER

2023 2024

Promel srl

Promel 
costruzioni

Women Men Total Men Total

46 54 8 50 588

22 22 - 20 20-

Total 
employees

76 78

12_Human Capital
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The company, in its search for talents, utilizes various 
channels, such as:

• Work with us section on the web page for unsolicited  
   applications

• Traineeships and internships in collaboration with schools 
   and universities that flag potential candidates for open 
   traineeship positions within the company

• Participation in events such as the Career Day at the 
   University of Bologna to connect with graduating students 
   and recent graduates

• Professional social networks

• Active job search portals 

• Recruitment agencies and employment agencies

The recruitment and selection activity is based on an 
integrated approach that combines the support of external 
companies with internal expertise, aiming to ensure a 
thorough and targeted process, in line with the profiles 
sought.

This process is structured to exclude any form of 
discrimination related to sex, religion, ethnicity, sexual 
orientation, gender identity, opinion, disability, personal, or 
social condition.

Diversity is considered an essential resource for the 
company’s skill set and, at the same time, a key factor for 
fostering and accelerating innovation and cultural change.

What qualities Promel seeks in candidates (male and female):
 

Passion

Competence

Curiosity Dynamism

Leadership

Recruitment and Selection

SUSTAINABILITY REPORT 2024
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At the time of signing the employment contract, every new 
employee commits to respecting the principles and rules of 
conduct provided for by the company policies.
The fundamental documents shared during this initial phase 
include:

• The Ethical Code, which defines the fundamental values 
and principles guiding the operations of all people in the 
company, promoting integrity, fairness, and responsibility.
• The Organizational Chart, which establishes the rules for 
the processing of sensitive data, ensuring the protection of 
privacy and compliance with current regulations.
• The Integrated Management System, which collects the 
policies and procedures adopted to ensure compliance with 
certified standards in quality (ISO 9001), environment (ISO 
14001), information security (ISO 27001), and occupational 
health and safety (ISO 45001).
• The Whistleblowing procedure, which governs the channels 
and methods for reporting any illicit behavior or behavior 
contrary to company principles, protecting the confidentiality 
of the reporting person and ensuring an ethical and 
transparent work environment.

Every newly hired employee is required to read and 
understand these documents, taking responsibility for 
respecting their contents during their work activity. 
Furthermore, the company organizes training and refresher 
courses to ensure that all employees are fully aware of their 
responsibilities and the expected standards.

Respect for Ethical Principles

SUSTAINABILITY REPORT 2024
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To respond positively to the personal and family needs 
of employees, the possibility of flexible working hours is 
offered, and the part-time arrangement is available, 
although the majority of employees (around 90%) have 
a full-time contract.

For years, Promel has carried out a concrete commitment to 
guaranteeing stability and job security for the people who are 
part of the organization. 
A significant result of this vision is represented by the fact 
that, as of today, 100% of the people have a permanent 
employment contract.

Below are the data relating to the composition of the 
personnel, divided by professional category and type of 
contract (full-time or part-time).

TOTAL NUMBER OF EMPLOYEES DIVIDED BY GENDER

2023 2024

Promel S.r.l.

Men Total Women Men TotalWomen

46 54 8 50 588

VSME B1-24, B8-39

Full time 45 4 475

Part time 1 4 33

22 22 - 20 20-

Full time 21 - 19-

Part time 1 - 1-

Promel 
costruzioni

NUMBER OF EMPLOYEES BY PROFESSIONAL CATEGORY DIVIDED BY GENDER

2023 2024

Promel S.r.l.

Men Total Women Men TotalWomen

54 58

VSME C5-59

Executive 3 3 3 3

Office 
employee

24 32 8 25 338

19 19  22 22

22 20

Executive

5 5 6 6

17 17  14 14

Promel 
costruzioni

Support and Growth

SUSTAINABILITY REPORT 2024 | VSME B1, B8, B10, C5

Office 
employee

Production 
worker

Production 
worker
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The totality of employees is covered by the National Collective 
Bargaining Agreement (CCNL) for Metalworking.
Project-based collaborations with five professional figures are 
activated only for specific and occasional technical activities.

Over the last two years, Promel S.r.l. has maintained a positive 
turnover rate, recording a higher number of hires than cessations, 
demonstrating the continuous growth and solidity of its business.
A significant part of the new hires involved personnel under 30, 
often not yet qualified, but on whom Promel intends to invest, 
transferring skills and knowledge to enrich their professional path.
This represents one of the elements that distinguishes Promel 
from its competitors and in which the company strongly believes: 
investing in new generations and promoting continuous training.

SUSTAINABILITY REPORT 2024

TURNOVER RATE

Promel S.r.l.

2023 2024

Turnover

17% 13%

Promel Costruzioni

10% 24%

Turnover

VSME B8-40

VSME B10-42
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Some Training Topics Covered in 2024:

Promel believes in training as a strategic lever for improving 
skills and innovation.
Over the last two years, 1,798 hours of training have been 
conducted, involving personnel in targeted courses for 
technical updating, managerial development, and training on 
sustainability and inclusion topics. 

Collaborations with training organizations and academic 
institutions have also been strengthened, in order to offer 
customized programs and ensure constant updating on 
new technologies and best practices in the sector. Training 
at Promel represents a fundamental value, as well as a 
continuous and structured path.
The company ensures its employees access to adequate 
professional updating and growth paths, as illustrated in the 
summary table.

Design excellence: 
innovation, development, 
and optimization

Planning and 
control of flow 
management

Additive 
manufacturing - 

3D printing

IPC courses for 
welding, assembly, 

wiring

Cyber 
security

Artificial 
Intelligence

Organization
and management 
of the warehouse

Basic and intermediate 
English course

ISO 14001 
management system 

refresher course

Risk management 
and design course

Cyber 
security

Sustainability 
in action

Training

SUSTAINABILITY REPORT 2024 | VSME B10

Some Training Topics Covered in 2023:
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During 2024, particular attention was given to the training 
activity on sustainability: Sustainability in action.
The course involved the figures responsible for the various 
company processes (HR, purchasing, production, quality, 
etc.) as well as some representatives from the management. 

The training action took place in 4 sessions of 4 hours with 
the objectives of:

• Acquire knowledge and awareness on ESG topics

• Raise participants’ awareness of the topics covered

• Lay the groundwork for drafting the Sustainability Report

This activity laid the foundations for the creation of the 
current report and the Sustainability Plan contained herein.

All training activities are appropriately recorded in the Promel 
App, enabling constant monitoring of the participation rate 
and allowing for more informed management of training 
distribution and scale, in line with company objectives.

SUSTAINABILITY REPORT 2024

AVERAGE TRAINING HOURS PER CAPITA DIVIDED BY GENDER

2023 2024

Promel S.r.l.

Men Total Women Men TotalWomen

Office 
employee

20 24 33 30 664

Production 
worker

- 10 - 3 310

Office 
employee

- - - 38 38-

Production 
worker

3 3 - 9 9-

Promel 
costruzioni

VSME B10-42
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Promel, as stipulated by the National Collective Bargaining 
Agreement (CCNL) for metalworkers, provides an annual 
benefit of €200 in the form of corporate welfare instruments. 
This measure was introduced to improve the quality of life 
for workers and their families, offering goods and services 
for educational, recreational, assistance, and healthcare 
purposes.

This is accompanied by further initiatives, including:

• Agreement with LILIA medical practices: 10% discount on 
   services
• Agreement with Assicurazioni Generali (San Casciano 
   branch): 10% discount on policies
• An additional 5 days of paternity/maternity leave covered 
   by the company
• Smart working contract
• Contribution to the company canteen: half covered by the 
   employee, half by the employer

In addition to “standard” tools and services, Promel embodies 
a corporate culture of strong proximity to employees and 
their respective needs, seeking to make itself available to 
them and ensure maximum closeness to support them in 
facing personal difficulties or to rejoice together in moments 
of happiness.

Corporate Welfare

SUSTAINABILITY REPORT 2024
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• of customers and suppliers visiting Promel’s facilities
• of all stakeholders interested and affected by operational 
   activities, both directly and indirectly, through careful 
   preliminary analysis and evaluation of all applicable 
   risks, and the consequent planning and implementation  
   of preventive and protective measures, including dedicated 
   training and instruction courses

Objectives
1. Comply with, and where possible anticipate, current 
regulations on occupational health and safety;
2. Analyze and improve production processes to prevent 
accidents and occupational diseases;
3. Reduce risks arising from company activities;;
4. Ensure the safety and efficiency of machinery and plants;
5. Involve and empower personnel in safety management;
6. Provide adequate training on occupational risks;
7. Communicate the safety policy to employees, contractors, 
and visitors;
8. Ensure the correct management of emergency situations;
9. Periodically review the Policy and Objectives.

Promel considers ensuring the physical and mental health of 
its employees to be of primary importance and is committed 
to guaranteeing safe, healthy, and comfortable work 
environments, in compliance with Legislative Decree 81/2008 
and subsequent amendments, and all current legislation on 
health and safety.
Through the adoption of voluntary standards and models 
such as ISO 45001, Promel daily implements measures that 
ensure the safeguarding of workers’ health and safety; this 
aspect is a fundamental element for ensuring the company 
continuous growth and high performance levels, also 
considering,  the implications for service and product quality. 
Promel, therefore, commits to ensuring the continuous 
improvement of its safety policies for the protection of 
workers’ health, in accordance with the shared regulations 
and its Code of Ethics.
To this end, Promel has defined the general objectives for the 
protection and interests of:
• The company’s internal personnel, who must carry out their 
   duties in a safe and healthy environment and who must be 
   aware of the risks they might encounter in performing their 
   daily tasks.
• Suppliers who must carry out any activities within the 
   company structures safely.

Workplace Health and Safety

SUSTAINABILITY REPORT 2024 | VSME B9, C7
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Promel organizes its activities in compliance with the above 
description and, to date, every member of the companies and 
Business Units involved can confirm that they have neither 
suffered nor witnessed cases or incidents related to one or 
more human rights violations.

It is not easy to identify one or more specific factors that 
have allowed the current accident rate to be maintained: 
the results achieved and the objectives that the company 
continues to pursue have been and will indeed be possible 
through an integrated action that involves constant 
investment in machinery, workspaces, personnel training, 
and information provided to all those who collaborate with 
the company.

These considerations can be extended to social issues that 
may seem “distant” or at least not applicable for Italian 
companies and in the sector in which Promel operates, but 
which, unfortunately, by slightly raising one’s gaze, still 
constitute realities that are too present.

Promel, for completeness of reporting, is committed daily to:

- Firmly excluding any form of child labor;
- Guaranteeing the freedom of every worker to be able to 
   work according to the exclusive constraints determined by 
   national legislation, applicable collective agreements, and 
   freely agreed-upon contracts;
- Combating and denouncing human trafficking;
- Informing and training every resource so that all forms 
   of discrimination are defeated.

SUSTAINABILITY REPORT 2024

accidents 
at workzero

incidents 
at workzero

VSME C7-62
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Energy and Greenhouse Gas Emissions

Promel recognizes the importance of efficient and sustainable 
energy management, aware of the impact linked to the 
consumption of energy and natural resources, as well as 
the need to adopt strategies for consumption reduction 
and optimization. With this in mind, it has already launched 
concrete initiatives to favor the transition towards renewable 
sources, including the installation, in previous years, of a 
99.36 kWp photovoltaic system, extended over a surface 
area of 1,070 m2. The system allows for the autonomous 
production of clean energy, significantly reducing the use 
of fossil fuel energy and contributing to the continuous 
improvement of the company’s energy efficiency.

ENERGY CONSUMPTION

Promel S.r.l. Promel Costr.

Total Consumption

2023 2024 2023 2024Unit

196.51 183.32 197.41 232.65

Fuel from crude oil 
and petroleum products

62.20 54.72 9.62 28.12

Fuel from natural gas

Consumption of electricity, 
heat, steam, and cooling 
acquired from fossil sources

Consumption from 
nuclear sources

65.05 41.36 14.18 15.44Renewable Sources

6.12 5.55 14.18 15.44
Consumption of electricity, 
heat, steam, and cooling 
acquired from renewable sources

58.93 35.81 - -
Consumption of self-produced 
non-combustible renewable 
energy

MWh

MWh

MWh

261.56 224.68 211.59 248.09

Non-Renewable Sources

53.32 54.03 - -

78.39 71.20 181.75 197.95

2.60 2.37 6.04 6.58

VSME B3-29

13_Natural Capital
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For Promel S.r.l., the share of renewable energy decreased, 
dropping from 24.87% in 2023 to 18.41% in 2024, while 
non-renewable energy increased from 75.13% to 81.59%. 
This reduction is attributable to lower production and 
consumption of electricity from the photovoltaic system, 
resulting in a decline in the incidence of renewable sources on 
the total energy requirement.
For Promel Costruzioni, the share of renewable energy 
slightly decreased, moving from 6.70% in 2023 to 6.22% 
in 2024, while non-renewable energy registered a slight 
increase, going from 93.30% to 93.78%. Although the 
supplier’s energy mix remained unchanged between 2023 
and 2024, the overall increase in consumption led to a 
reduction in the percentage of renewable energy in the total. 
This variation is attributable to greater use of fossil sources, 
particularly for the use of fuels in company vehicles, which 
increased the weight of non-renewable energy compared to 
overall consumption.
Promel’s activities generate greenhouse gas emissions, 
both from production processes and support activities. The 
main internal emission sources include the hydrocarbon-
fueled vehicle fleet and, in the case of Promel S.r.l., the use 
of natural gas for heating. To these are added the indirect 
emissions deriving from the production of electricity by 
ENEL, their supplier.
Promel conducted an analysis of its Greenhouse Gas (GHG) 

Analyzing the consumption data, in 2024 the overall energy 
requirement of Promel S.r.l. and Promel Costruzioni registered 
variations compared to the previous year.
In particular, Promel S.r.l. reduced its consumption, 
decreasing from 261.56 MWh in 2023 to 224.68 MWh in 2024.
Conversely, Promel Costruzioni registered an increase 
from 211.59 MWh to 248.09 MWh, reflecting an increase in 
operational activity.

0 %

20 %

40 %

60 %

80 %

100 %

RENEWABLE VS NON-RENEWABLE ENERGY

Promel S.r.l.
2023

Promel S.r.l.
2024

Promel Costruzioni
2023

Promel Costruzioni
2024

% Non-Renewable Energy % Renewable Energy
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1 Emission factors provided by DEFRA (GOV.UK) for 2023 and 2024 were used 

(Gasoline: 2.35 kgCO
2
eq/litre; Diesel: 2.66 kgCO

2
eq/litre).

2 Emission factors provided by DEFRA (GOV.UK) for 2023 and 2024 

(Natural Gas: 2.05 kgCO
2
eq/Smc).

At the same time, Scope 1 emissions of Promel Costruzioni 
increased from 6.14 to 7.46 tonnes of CO

2
 equivalent, due to 

higher diesel consumption.

DIRECT EMISSIONS - SCOPE 1

Promel S.r.l. Promel Costr.

Totale Emissions

2023 2024 2023 2024Unit

1.12 - - -

Gasoline for company 
vehicle fleet1

14.96 14.78 6.14 7.46

Natural gas for heating2

tCO
2
eq 30.79 29.86 6.14 7.46

14.71 15.08 - -

Gasoline for company 
vehicle fleet1

VSME B3-30
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emissions using the methodology defined by the GHG 
Protocol, an internationally recognized standard that provides 
standardized global frameworks for measuring and managing 
greenhouse gases. The calculation, relating to the current 
year, considered the following categories:

• Scope 1: direct emissions resulting from company activities, 
in this case from the consumption of natural gas for heating 
(Promel S.r.l.) and the use of fuels in company vehicles.

• Scope 2: indirect emissions related to the purchase of 
electricity used for company activities, calculated using both 
the location-based and market-based approaches.

he location-based approach estimates emissions based on 
the average energy mix of the national or regional electrical 
grid, while the market-based approach takes into account the 
company’s contractual choices, considering, for example, the 
purchase of certified renewable energy.

Promel S.r.l.’s Scope 1 emissions decreased from 30.79 to 
29.86 tons of CO2 equivalent between 2023 and 2024, 
registering a reduction of 3.02% thanks to the decrease in 
hydrocarbon consumption for combustion in the company 
fleet, particularly with the elimination of gasoline use.
. 
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In response to these results, Promel has set the ambitious 
objective of designing and installing new high-efficiency solar 
panels by 2030.

1 Total emissions divided by revenue

This initiative aims to reduce the company’s environmental 
impact and to progressively increase the share of clean 
energy used, thereby supporting the transition towards more 
sustainable, low-carbon production.

1 Emission factor provided by ISPRA for 2023 and also used to estimate 2024

(Gross Electricity Production: 0.26 tCO
2
eq/MWh).

2 Emission factors provided by AIB: for 2023 (Italy Residual Mix: 0.50 tCO
2
eq/MWh) and for 

2024 (Italy Residual Mix: 0.44 tCO
2
eq/MWh).

Scope 2 emissions related to electricity consumption 
decreased for Promel S.r.l. by 9.20% on a location-based 
basis and by 20.16% on a market-based basis. In contrast, 
Promel Costruzioni recorded an increase in its emissions, 
equal to +8.90% on a location-based basis and +7.93% on a 
market-based basis, reflecting different dynamics between 
the two entities.

These variations are partly attributable to changes in 
electricity consumption (with a decrease for Promel S.r.l. and 
an increase for Promel Costruzioni) and partly to the update 
of the emission factor used for market-based calculations.

INDIRECT EMISSIONS – SCOPE 2

Promel S.r.l. Promel Costr.

Location Based1

2023 2024 2023 2024Unit

43.60 34.81 101.10 109.12

tCO
2
eq 22.39 20.33 51.91 56.53

Market Based2 tCO
2
eq

VSME B3-31

TOTAL EMISSIONS AND EMISSIONS INTENSITY

Promel S.r.l. Promel Costr.

Scope 1

2023 2024 2023 2024Unit

22.39 20.33 51.91 56.53

Total Scope 1 + Scope2 
(Location-Based) Emissions

53.18 50.19 58.05 63.99

Emissions Intensity1

tCO
2
eq 30.79 29.86 6.14 7.46

0.006 0.0046 0.0147 0.0161

Scope 2 Location Based tCO
2
eq

tCO
2
eq

kgCO
2
eq/EUR

SUSTAINABILITY REPORT 2024
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Promel manages its company premises efficiently, ensuring 
optimal use of available space in line with production and 
operational activities. The organization of the facilities is 
designed to ensure safety, functionality, and a rational use 
of areas, maintaining a balance between indoor and outdoor 
spaces.

The configuration of the company’s premises remained 
unchanged over the 2023–2024 period. Promel S.r.l. occupies 
a total area of 5,000 m2, of which 3,500 m2 are allocated to 
buildings and operational infrastructure, including offices, 
laboratories, workshops, and production departments. The 
remaining 1,500 m2 consist of uncovered areas, serving the 
company’s logistical and organizational needs.

LAND USE

Promel S.r.l. Promel Costr.Unit

VSME B5-34

Total Land Use Area

3500 1439

m2 5000 3467

Total Covered Area

1500 2028Total Uncovered Area

Promel Costruzioni occupies a total area of 3,467 m2, of which 
1,439 m2 are dedicated to operational facilities and 2,028 m2 
consist of uncovered areas, managed to ensure operational 
efficiency and spatial flexibility.

This distribution enables a rational organization of the site, 
ensuring the proper execution of business activities and the 
optimal management of available resources. 

SUSTAINABILITY REPORT 2024 | VSME B5
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Water represents a fundamental element for ecosystem 
balance, community well-being, and the development of 
economic activities. Its responsible management helps 
ensure long-term availability and quality, contributing to the 
resilience of territories and productive activities. 

However, in many areas of the world, pressure on water 
resources is increasing. According to the WRI Aqueduct 
Water Risk Atlas, the Metropolitan City of Florence falls within 
areas characterized by significant water stress, highlighting 
the importance of careful monitoring of water consumption, 
including for industrial entities with a limited impact.

Total water withdrawal is not considered a material issue 
for the company, as most of the water is used for sanitary 
and hygiene purposes. However, a portion of the withdrawal 
is related to the activities of Promel Costruzioni, where 
discharged water is treated as hazardous waste and 
disposed of appropriately, in compliance with environmental 
regulations.

Nevertheless, water consumption is monitored to ensure 
responsible resource management. Water withdrawal is 
measured based on estimates provided by Publiacqua, the 
local water service operator. 
On the basis of these data, total water withdrawal for the 
2023–2024 period amounted to 1,298 m2 for Promel S.r.l. and 
158 m2 for Promel Costruzioni.

However, Promel recognizes the importance of monitoring the 
evolution of this aspect over time. Should water use become 
more relevant to the company’s operations, more precise 
measurement methodologies will be implemented within the 
organization.
Promel will continue to closely monitor the situation and 
will adopt appropriate measures should environmental or 
operational conditions require it.

WATER RESOURCES

Promel srl Promel Costr.

Total Volume of Water 
Withdrawn

2023 2024 2023 2024Unit

of which sourced from 
stressed river basins

1298 1298 158 158

m3 1298 1298 158 158

VSME B6-35

of which sourced from 
non-stressed river basins

Total Volume of 
Wastewater Discharged

m3 1298 1298 154.85 154.5

1298 1298 154.85 154.5of which discharged 
to treated wastewater

- - - -of which discharged 
to untreated wastewater

SUSTAINABILITY REPORT 2024 | VSME B6
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From a circular economy perspective, the company has 
always prioritized the recovery of materials and energy, 
minimizing disposal as much as possible.
In 2023, Promel S.r.l. recycled and recovered 33.25 tonnes of 
waste, with only 0.01 tonnes sent to disposal. This approach 
continued in 2024, with 29.36 tonnes recovered and no waste 
disposed of.
In the case of Promel Costruzioni, a total of 33.89 tonnes 
of waste were managed in 2023, of which 3.49 tonnes were 
disposed of, while the remainder was recycled or recovered. 
In 2024, the amount of waste disposed of decreased to 3.5 
tonnes, while recovered waste increased to 20.63 tonnes.

Reducing waste and managing it responsibly is a concrete 
challenge that Promel addresses with commitment. 
Through an approach focused on efficiency and continuous 
improvement, in 2024 the company generated less waste 
compared to the previous year, with a particularly marked 
reduction in non-hazardous materials.

An even more significant result concerns hazardous waste: 
at Promel S.r.l., its generation decreased by more than 87%, 
reflecting improved control over processes and the materials 
used.

At Promel Costruzioni as well, total waste generation 
decreased by 35%, highlighting improvements in operational 
efficiency and waste management practices.

WASTE GENERATED – PROMEL S.R.L.

2023 2024Unit

VSME B7-38

Total Waste Generated t 33.26 29.36

of which non-hazardous

of which hazardous

∂

-11.73%

31.98 29.20 -8.69%

1.28 0.16 -87.50%

WASTE GENERATED – PROMEL COSTRUZIONI

2023 2024Unit

VSME B7-38

Total Waste Generated t 37.38 24.13

of which non-hazardous

of which hazardous

∂

-35.45%

33.86 20.63 -39.07%

3.52 3.50 -0.57%
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FINAL WASTE TREATMENT – PROMEL S.R.L.

2023 2024Unit

VSME B7-38

Recycled / Reused Waste

Waste Sent to Disposal

33.25 29.36

0.01 -t

t

FINAL WASTE TREATMENT – PROMEL COSTRUZIONI

2023 2024Unit

VSME B7-38

Recycled / Reused Waste

Waste Sent to Disposal

33.89 20.63

3.49 3.50t

t

SUSTAINABILITY REPORT 2024 
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and real-time monitoring. The activity was supported 
by on-site consultancy, through half-day and full-day 
working sessions.
As a result of the project implementation, Promel S.r.l. 
achieved concrete and strategic outcomes:

• Review and optimization of spaces, with a more efficient 
layout of operational areas.   
• Efficient redistribution of materials, enabling more orderly 
and clearly labelled storage. 
• Securing of core operations, ensuring inventory accuracy 
and the actual availability of products.
• Completion of the inventory process, providing reliable and 
detailed control. 

In addition, during the refurbishment process, a significant 
amount of surplus materials was identified and subsequently 
allocated to cooperatives specialized in disposal and 
recycling.

This project represented not only regulatory compliance, but 
a genuine evolution in warehouse management, delivering 
tangible benefits in terms of efficiency, environmental 
performance, and overall value for the company.

New Spaces 

Launched in October 2024 and scheduled for completion in 
June 2025, the warehouse refurbishment project at Promel 
S.r.l. was initiated in response to the need to comply with the 
fiscal warehouse obligations introduced by the 2024 Budget 
Law (Law No. 213 of 30 December 2023). The initiative was 
also seen as an opportunity to optimize space and improve 
logistics management, thereby generating added value for 
the company.
The project is led by Tommaso Cecchi, Project Manager, and 
Daniele Pieroni, Warehouse Manager.
The main challenge concerned space management, as the 
warehouse also accommodates production departments. In 
addition, it was necessary to ensure reliable and accurate 
stock levels, which are essential for an effective inventory 
procedure.
The intervention was structured into three main phases:

• Space optimization – review of space layouts, cleaning, and 
reorganization of both production and storage areas.

• Inventory implementation – definition and application of 
a clear and reliable procedure for inventory management, 
practically implemented on 7 and 8 January 2025.

• Document Flow Management – optimization of IT-based 
data and inventory maintenance, aimed at ensuring accurate 

14_Key Projects

SUSTAINABILITY REPORT 2024



60

Before and after the review and optimization of spaces and the efficient redistribution of materials
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Before and after the inventory
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   introducing key concepts related to human resources 
   management, with particular attention to future Business 
   Unit Deputies.
• Cres.ca Phase I, a training programme for Business Unit 
   Managers and Business Unit Deputies focused on the 
   acquisition of managerial knowledge and skills in the field 
   of human resources management.
• Cres.ca Phase II, aimed at Business Unit Deputies, focusing 
on deepening the employee value proposition and preparing 
the presentation of the new organizational structure.

Among the main results achieved:

• Creation of a “proposal box” to collect ideas and improve 
   workplace well-being.
• Focus on improving working conditions by fostering 
   openness, collaboration, and respect.
• Greater attention to listening and to employees’ decision-
   making autonomy, with intervention only when necessary.
• Increased awareness within the team of the importance of 
   individual work and attitudes for the company.
• Clarification within the technical department of the 
   difference between a “working group” and a “team,” along 
   with the assignment of initial concrete objectives to the 
   assembly function.

The Cres.Ca project, launched in 2021, is an initiative aimed 
at increasing awareness among the company’s middle 
management of key organizational concepts related to:

• Role
• Corporate vision
• Delegation by objectives
• Interpersonal communication

The programme began with training activities combined with 
guided interaction sessions led by consultants specialized 
in relational and organizational dynamics. Participants 
were given the opportunity to gain a clear understanding 
of their role within the company and its connection to the 
organization’s overall objectives.
 
In conjunction with the reorganization of the company into 
Business Units, Promel involved Business Unit Managers 
and Business Unit Deputies in the Cres.Ca programme. 
This enabled the ten participants to fully engage with the 
company’s organizational dimension, within which they were 
called upon to define and oversee managerial processes.
 
The programme was structured into the following phases:

• Employee Value, addressed to Business Unit Managers, 

Change in Governance Structure: Cres.ca
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• Increased time dedicated to dialogue with employees, 
   addressing both professional and personal matters.

At an organizational level:

• Launch of version 2.0 of the internal tool for service 
   management, with release scheduled for February, aimed 
   at reducing downtime and improving efficiency.

• Review of divisional processes, in order to make procedures 
   and workflows clearer and more applicable to day-to-day 
   operations.

• Key role of Stefano Caselli (BUD) in ensuring visibility and 
   accessibility for all divisional stakeholders, including BUMs, 
   staff, customers, and strategic suppliers.

The primary objective remains the continuous improvement 
of resources and processes, with particular attention to 
professional development and team well-being, in the 
awareness that managerial growth is an ongoing and 
evolving process. 

SUSTAINABILITY REPORT 2024
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across all stages of their life cycle.

Over the years, Promel’s IMS has achieved the following 
certifications, integrating multiple regulatory requirements within a 
single framework:

• ISO 9001:2015 - Quality Management System; in the defence 
   sector, the NATO AQAP 2110 (2016) standard is also applied for 
   quality management purposes.
• ISO 14001:2015 - Environmental Management System.
• ISO 45001:2018 - Occupational Health and Safety Manag. System.
• ISO/IEC 27001:2022 - Information Security Management System, 
   including cybersecurity and data protection.

Since its establishment, Promel has embraced the objectives 
of controlling, monitoring, measuring, and analyzing process-
related risks, in the belief that these practices represent a 
competitive advantage and contribute to enhancing the value 
of its products and services.

Over time, the company has developed and consolidated an 
Integrated Management System (IMS) with the aim of more 
effectively meeting customer needs and expectations, as well 
as improving internal organization.

The IMS applies to all processes that directly or indirectly 
affect the products and services provided, through non-
conformity management activities and continuous control 

2001
Certification of the Quality 
Management System in ac-
cordance with UNI EN 
ISO 9001:2000, covering 
Promel S.r.l. and Promel 
Costruzioni S.r.l.

2010 2018 2018 2023 20232016
Certification of the Quality 
Management System 
in accordance with 
UNI EN ISO 9001:2008.

Certification of the Quality 
Management System 
in accordance with 
UNI EN ISO 9001:2015.

Recognition of the Quality Ma-
nagement System in accordance 
with NATO AQAP 2110 (2016) 
by the Italian Ministry of 
Defence – Directorate General for 
Defence Procurement / National 
Armaments Directorate – Naval 
Armaments Directorate.

Certification of the 
Information Security 
Management System in 
accordance with 
ISO/IEC 27001:2013.

Certification of the Envi-
ronmental Management 
System in accordance with 
UNI EN ISO 14001:2015.

Certification of the Occu-
pational Health and Safety 
Management System in 
accordance with UNI EN 
ISO 45001:2018.

15_Certifications
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• preventing or eliminating potential regulatory conflicts 
between standalone standards;
• creating synergies in cross-cutting management activities 
such as training, audits, and document management;
• integrating pre-existing activities that serve different 
purposes and can be leveraged and redistributed within the 
integration process;
• adopting a unified approach to risk assessment, developing 
shared procedures for risk prevention and control;
• including Privacy management (GDPR – Regulation (EU) 
2016/679) among the risks related to the protection of 
personal and sensitive data.

All of the above contributes to Promel’s ability to operate 
according to overall effectiveness and efficiency criteria, 
by adopting tools that enable the monitoring and control 
of business processes and activities.

The integrated management of Quality, Environment, 
Occupational Health and Safety, and Information Security 
systems guides the company towards coherent and 
structured growth.

The Integrated Management System (IMS) therefore 
represents a fundamental foundation for addressing 
sustainability-related topics, as it constitutes the unified 
management of ISO standards covering Quality, Environment, 
Occupational Health and Safety, and Information Security. 

For Promel, the IMS serves as the starting point for achieving 
high levels of performance, in line with climate change 
mitigation principles, respect for the rights of all workers, and 
internationally recognized standards.

These four systems, initially developed independently, have 
been integrated into a single framework that enables optimal 
management of the company’s production processes, while 
ensuring a high level of awareness of its position within the 
value chain.
The objectives of an Integrated Management System overlap 
with many of the common requirements shared by the four 
ISO standards; for this reason, adopting a unified approach is 
strategic also in defining the objectives of the IMS. 

Among the most relevant objectives are:

• avoiding duplication or procedural overlap between systems 
(e.g. maintenance programmes relevant to safety, quality, and 
environmental management);
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In particular, the main benefits deriving from the adoption of 
an Integrated Management System include:

• unification of improvement objectives, as well as the 
definition of decision-making criteria and implementation 
programmes;
• involvement of personnel at all levels, fostering 
responsibility, awareness, and an ethical approach to work; 
• simplification of relationships between organizational 
levels, with a clear definition of roles, responsibilities, and 
the impacts that each activity may have on the achievement 
of established objectives; 
• a single, unified documentation system and data 
management framework, avoiding duplication of records 
across different areas and facilitating internal communication 
through information sharing; 
• emergence of new strategic approaches through integrated 
process analysis, with attention to environmental impact and 
worker safety;
• creation of the necessary foundation for certifications 
related to administrative liability and anti-money laundering 
compliance (Legislative Decree No. 231/2001);
• improvement of the company’s “rating,” strengthening its 
reputation among customers and stakeholders.

Overall, the benefits of an Integrated Management System 
converge functionally into five fundamental dimensions of the 
company: economic, strategic, organizational, sustainable, 
and ethical.
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The solution adopted resulted in an ERM framework focused 
on an in-depth analysis of sustainability-related risks 
associated with each aspect deemed applicable.

With the aim of responding to the dynamic nature of the 
ERM system, Promel plans multiple reviews each year: 
one in conjunction with the preparation of the report and 
others aligned with the monitoring activities required by the 
adopted ISO standards.

The entire commercial, technical, and administrative 
departments were actively involved in the process, which, 
together with stakeholder engagement activities, contributed 
to the identification of material topics. 

The complete risk table is presented on the following page.

Operational risk management, including environmental and 
social risks, has long been integrated into the company’s 
activities. The approach to risk analysis and opportunity 
assessment, consolidated through the implementation 
of the Integrated Management Systems, has created a 
particularly favourable foundation for the adoption 
of the VSME standard, also from the perspective of Impacts, 
Risks and Opportunities (IRO).

The data collection and analysis activities, together with the 
preparation of this report, have enabled Promel to refine the 
performance indicators associated with individual processes, 
confirming the central role of an approach focused on risk 
assessment, management, and control.

Although the VSME standard does not provide specific 
guidance on how to structure risk analysis, the working group 
decided to adopt an evaluation system consistent with the 
application of internal requirements and inspired by the 
Enterprise Risk Management (ERM) model. 

In this way, the organization chose to report on each aspect 
by clearly outlining the rationale and the process followed for 
its measurement.

16_ERM – Risk Management System
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RISK ID

B1 - Basis of 
preparation

PROBABILITY

B1-2

VSME ASPECT 
DETAIL

IMPACT

Incorrect 
communication 
of sustainability 
certifications obtained

3.00 2.67

RISK SCORE MATERIAL TOPIC 
CATEGORY

RELATED 
OPPORTUNITY

KPI

8.00
Transparent 
communication

Publication of 
the sustainability 
report

“Company 
Profile” 
section

C1 - Strategy: 

Business Model 

and Sustainability – 

Related Initiatives

C1-2

Business strategy based 
on technologies not 
adequate with respect 
to ESG impacts

3.00 3.67 11.00
Promotion of 
innovation and 
digitalization

Production efficiency 
improvements 
following 
interventions

Production KPIs

B2 - Practices, 

policies and 

future initiatives 

for transitioning 

towards a more 

sustainable

economy

B2-2

Ineffective planning 
of activities aimed 
at enabling the 
transition to a more 
sustainable economy

3.00 3.33 10.00

Promotion of 
innovation and 
digitalization

Production 
efficiency 
improvements 
following 
interventions

ESG 
improvement 
targets

C2 - Description 
of practices, 
policies and 
future initiatives 
for transitioning 
towards a more
sustainable 
economy

C2-1

Issues that may 
compromise the 
effectiveness of 
practices adopted 
to mitigate climate 
change

2.00 3.67 7.33

Energy 
consumption 
and emissions – 
climate change 
mitigation 
impacts

ESG 
improvement 
targets
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B3 - Energy and 
greenhouse gas 
emissions 

B3-1

Increase in 
atmospheric 
pollution due to 
emissions related 
to production

3.00 3.00 9.00

Energy 
efficiency and 
renewable 
resources

Photovoltaic 
system

Environmental 
KPIs

B3 - Consideration 
when reporting 
on GHG emissions 

under B3

B3-2

Incorrect 
quantification 
of own Scope 3 
emissions

2.00 2.33 4.67

Energy 
efficiency and 
renewable 
resources

Carbon Footprint 
analysis

B5 - Biodiversity B5-2

Failure to contribute 
to biodiversity 
improvement, both 
internal and external 
to the organization

3.00 3.00 9.00
Biodiversity 
management 
and protection

“Natural 
Capital” 
section

B4 - Pollution of 
air, water and soil

B4-1

Failure to 
communicate 
mandatory inform.
regarding emitted 
pollutants

3.00 2.00 6.00

Energy 
efficiency and 
renewable 
resources

Publication of 
the sustainability 
report

“Natural 
Capital” 
section

B6 - Water B6-1
Use of water sourced 
from areas with high 
water stress

3.00 3.67 11.00
Water resource 
management 
and protection
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DETAIL

IMPACT RISK SCORE MATERIAL TOPIC 
CATEGORY

RELATED 
OPPORTUNITY

KPIRISK 
DESCRIPTION

Environmental 
KPIs

Environmental 
KPIs
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B7 - Resource use, 
circular economy 
and waste 
management

B7-1

Failure to apply 
circular economy 
principles 3.00 3.67 11.00

Waste 
management 
and circular 
economy

Implementation 
of a digital system 
for documentation 
archiving

C3 - GHG 
reduction targets 
and climate 

transition

C3-1

Failure to disclose 
targets in absolute 
values

4.00 2.33 9.33

Energy 
consumption and 
emissions – climate 
change mitigation 
impacts

Publication of 
the sustainability 
report

“Natural 
Capital” 
section

B8 - Workforce: 
general 
characteristics

B8-1

Incomplete 
communication of 
data relating to own 
employees

3.00 2.67 8.00
Transparent 
communication

Social KPIs

C4 - Climate risks C4-3

Loss of production 
efficiency due to 
adverse climate 
events

3.00 3.33 10.00

Energy 
consumption and 
emissions – climate 
change mitigation 
impacts

Production 
efficiency 
improvements 
following 
interventions

Production KPIs 
/ Environmental 
KPIs

B9 - Workforce: 
health and safety B9-1

Failure to disclose 
complete information 
regarding work-related 
accidents

3.00 3.33 10.00

Safety, 
health and 
psychological 
well-being in 
the workplace

Social KPIs

Publication of 
the sustainability 
report

Publication of 
the sustainability 
report
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KPIRISK 
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Environmental 
KPIs
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B10 - Workforce: 
compensation, 
collective 
bargaining and 
training

B10-3

Discrimination 
based on gender or 
belonging during 
training activities

3.00 4.00 12.00

Promotion 
of education 
and training

Improvement of 
the training plan

“Social Capital” 
section

C5 - Additional 
workforce 

characteristics
C5-1

Errors or delays in 
the communication 
of disclosed data

3.00 3.00 9.00
Transparent 
communication

Adoption of 
Legislative 
Decree 231 
model

Social KPIs

C7 - Severe 
negative human 
rights incidents

C7-2

Business relationships 
with companies that 
have not properly 
managed incidents 
involving workers

3.00 3.67 11.00

Promotion of 
decent work 
and human 
rights

“Stakeholder 
Engagement” 
section

C6 - Additional 
own workforce 
information - 
Human rights 
policies and 

processes

C6-4

Failure to protect 
workers with respect 
to incidents and 
accidents

3.00 4.00 12.00

Safety, 
health and 
psychological 
well-being in the 
workplace

Improvement 
of workplace 
and warehouse 
spaces

“Social Capital” 
section

Application 
of the Code of 
Ethics
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IMPACT RISK SCORE MATERIAL TOPIC 
CATEGORY
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DESCRIPTION



72

B11 - Convictions 
and fines for 
corruption and 
bribery

B11-1

Failure to 
communicate 
convictions and fines

3.00 3.00 9.00
Transparent 
communication

Publication of 
the sustainability 
report

“Relational 
Capital” 
section

C8 - Revenues from 
certain sectors 
and exclusion 
from EU reference 

benchmarks

C8-2

Business relationships 
with companies that 
have not correctly 
managed ESG aspects

3.00 4.00 12.00

Responsible 
management 
of stakeholder 
relationships

Systematization 
of stakeholder 
listening through 
surveys and 
interviews

“Stakeholder 
Engagement” 
section

C9 - Gender 
diversity ratio in 
the governance 
body

C9-1

Failure to 
communicate the 
gender diversity 
ratio

3.00 3.67 12.00

Safety, 
health and 
psychological 
well-being in 
the workplace

Improvement 
of workplace 
and warehouse 
spaces

Social KPIs
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DISCLOSURE

General 
Information

LOCATION

B1- Basis of preparation

MODULE: 
BASIC

NUMBER PAGE

24 Methodological Note – Human 
Capital – Support and growth

NOTES

25 Certifications

B2 - Practices, policies 
and future initiatives for 
transitioning towards a 
more sustainable
economy

26

27

29 Natural Capital – Energy and 
greenhouse gas emissions

30

31

32 Not applicable

34 Natural Capital – Land use

33

Environmental 
Metrics

Natural Capital – Energy and 
greenhouse gas emissions

Natural Capital – Energy and 
greenhouse gas emissions

B3 - Energy and 
greenhouse gas emissions

B4 - Air, water and soil 
pollution

B5 - Biodiversity

Not applicable

17_VSME Content Index 
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4,44

64

26-30

26-30

51

53-54

54

55
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Environmental 
Metrics

B6 - Water

35

36

Natural Capital – 
Water resources

B7 - Resource use, circular 
economy and waste 
management

37

38

39 Human Capital – 
Support and growth

40

41

42

Not applicable

43

Social 
Metrics

Human Capital – 
Support and growth

Human Capital – Workplace 
Health and Safety

B8 - Workforce: general 
characteristics

B10 - Workforce: 
compensation, collective 
bargaining and training

No convictions or fines 
were recorded during the 
reporting period.

Not applicable

Natural Capital – 
Waste management

B9 - Workforce: Health 
and Safety

Human Capital – Support 
and growth – Training

B11 - Convictions and fines 
for corruption and bribery
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DISCLOSURE LOCATIONMODULE: 
BASIC

NUMBER PAGE NOTES

56

57

44

45

49-50

44-46

Governance 
Metrics
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General 
Information

C1 - Strategy: Business 
Model and Sustainability – 
Related Initiatives

47
Business model and value 
creation strategy

C2 - Description of 
practices, policies and 
future initiatives for 
transitioning towards a 
more sustainable economy

48

49

54 Natural Capital – Energy and 
greenhouse gas emissions

55

56

57

58

Environmental 
Metrics

Natural Capital – Energy and 
greenhouse gas emissions

Natural Capital – Energy and 
greenhouse gas emissions

C3 - Greenhouse gas 
reduction targets and 
climate transition

C4 - Climate risks

Sustainability Plan

Sustainability Plan

Promel has not 
defined GHG emission 
reduction targets

Promel has not 
implemented a process 
to identify climate-
related risks
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DISCLOSURE LOCATIONCOMPREHENSIVE 
MODULE

NUMBER PAGE NOTES

11-17

26-30

26-30
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Social 
Metrics

C5 - Additional workforce 
characteristics

59
Human Capital – Support 
and growth

C6 - Additional own 
workforce information - 
Human rights policies 
and processes

60

61

62 Human Capital – Workplace 
Health and Safety

63

64

65

Governance 
Metrics

C8 - Revenues from certain 
sectors and exclusion from 
EU reference benchmarks

C9 - Gender diversity ratio 
in the governance body

Not applicable

Governance – Code of Ethics
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DISCLOSURE LOCATIONCOMPREHENSIVE 
MODULE

NUMBER PAGE NOTES

44

C7 - Severe negative human 
rights incidents

Not applicable

Not applicable

Governance

10

50

9
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Promel, while ensuring the highest internal verification 
standards with regard to the completeness and accuracy 
of the information reported, has decided not to submit this 
report to assurance by an independent third party, with 
reference to the 2023 and 2024 financial years.

The possibility of external assurance will be discussed again 
by the Board of Directors in relation to the 2025 reporting 
period, solely with the aim of ensuring greater consistency 
of the information disclosed, noting that the preparation 
and publication of a sustainability report are not currently 
mandatory for Promel S.r.l. or Promel Costruzioni under 
the applicable legislation.

18_Assurance
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